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ANATOMY OF A SEMINAR 

Leader's guide: SG14-3  

Lecture time: 60 min.  

Discussion time: approx. twice 25 min. 

Lecture handling instructions 

➢ For true effectiveness this lecture requires several uses of “#??”the’ Discussion Seminar Planning and 

Evaluation Form”. These should be returned to you at the next Seminar. It will be crucial for you to take time 

to review these and highlight the successes during your next seminar. Beware of just leading theoretical 

sessions. Speed and covering many topics will not meet your church leader’s needs. For effective sessions 

you will need to be practical and go deep!  

Leader’s Oral Opening Comments 

➢ God’s calling for us is to “Grow Church Leaders for God”. Sooner or later this lecture will need to be both in 

your head and in your heart. Pay attention now and reap early benefits.  

Leader’s Oral Closing Comments 

➢ Quality, quality, quality and I say it once more; quality. That is what we need from you Mentors and Coaches. 

Quality comes to you by studying this stuff and meditating on every aspect of it. Quality will be yours when 

you implement it. The more accurately you implement these lectures the better reputation you will have.  

Discussion instructions  

➢ Have a small group discussion twice. This material is crucial. Select half the questions you want to cover 

immediately after the video. Then much later in the day have another discussion and cover the other 

questions. Concentrated sessions will give both you and your participants more value.  For an in-depth 

approach you could cover most of the questions each time, giving several men a chance to talk, review and 

have a different perspective on things. For new groups such a repeat discussion session may prove to be 

very beneficial. 

Prayer instructions 

➢ Contact your attendees prior to this Seminar; share a few points from the outline and ask them to be in 

prayer ahead of time. 

Pass-out material instructions 

➢ Print ?several? copies of the Practical assignment for each attendee. 

Practical assignments  

➢ Provide each participant with ?several? copies of the Decision Seminar preparation and evaluation sheet. 

Have them do one each time they lead a Discussion Session until the time of your next meeting. Then have 

them show these reports and results to you. 

 


